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European Mobility Corridors 
Driving Demand for Industrial 
and Logistics Facilities

This white paper examines the following key issues:

MILITARY MOBILITY IN EUROPE

Which location factors are crucial for industrial and  
logistics real estate in the military mobility context?
While there is a certain overlap with the broader industrial & logistics real estate sector, defence-related 
activities put particular emphasis on security, proximity, connectivity, flexibility, resilience, and the density  
of infrastructure networks. 

Which key characteristics define the most important hubs 
along the military mobility corridors?
Eligible locations are situated in the vicinity of Europe’s main entry points and along the inland transport 
corridors that link them, the emphasis being on multimodal connectivity.

Which hubs along the military mobility corridors are 
considered crucial?
The Benelux markets rank highest here because they achieve top scores across all location parameters, 
thereby underlining their role as a key hub for the European transportation of troops and equipment.

Can you plausibly pinpoint strategic corridors within the 
European landscape of industrial and logistics real estate?
Yes, you can. For instance, several East-West corridors have been identified that more or less match the  
core network of the TEN-T (Trans-European Transport Network) and that integrate key entry points to the  
CEE countries.

Why is this important for players in the industrial and 
logistics real estate sector?
Aside from the general demand potential generated by the defence sector, it is reasonable to assume that 
military mobility-related demand will geographically concentrate in relatively narrow tracts of land flanking  
the strategic corridors. 
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Context: Mobility counts among the key priorities of the European defence strategy

Another “Defence” series article: A closer look at defence-related effects in the 
industrial and logistics real estate market

The “European Defence – Readiness 2030” white paper 
identifies military mobility as one of seven priority areas in 
the joint effort to build an effective European defence (see 
table).1 Core targets of the military mobility strategy include 
setting up a cross-European network of land corridors, air-
ports, seaports and associated infrastructure to ensure the 
smooth, rapid deployment of troops and military equip-
ment inside the EU and in partner countries.

Why this matters: Identification of key markets and main transport routes 
as well as of opportunities for investors and developers in the industrial and 
logistics (I&L) real estate sector. 

Of particular relevance for industrial and logistics real 
estate markets is the planning effort as infrastructure 
investments, logistics activities and defence-related supply 
chains are all concentrated along certain transport 
corridors and around intermodal transport hubs. 
Accordingly, locations along these corridors—especially 
near seaports, rail hubs, airports and motorway junctions—

could increasingly gain strategic significance for the 
industrial and logistics real estate business and for the 
corresponding demand for space. For far-sighted investors 
and developers, identifying potential military corridors is a 
great way to hunt for emerging opportunities.

This white paper is part of a series of expert articles by 
GARBE Research that investigate the defence sector as an 
emerging growth engine for the European industrial and 
logistics real estate sector. The first of these articles, 
headlined „Defence as a Driver of Real Estate Demand“, 
discussed the demand potential generated by growing 
defence budgets and structural shifts in Europe’s security 
policy environment. Based on its insights, this next article 
examines where the geographic focus of that demand is 
likely to be. Defence-related real estate demand generally 

divides into two segments, being generated by military 
logistics (with the focus on mobility) on one hand, and by 
arms production, on the other hand. Since each segment is 
defined by different patterns and geographic foci, a two-
part miniseries of articles will devote itself to the subject. 
The first part will concentrate on the new military mobility 
corridors of Europe whose purpose is to ensure the smooth, 
rapid deployment of troops and equipment. The second 
part will study the key locations of the European defence 
industry.

The seven key priority areas for European defence

1	 Air defence and missile defence

2	 Artillery systems

3	 Munitions and missiles

4	 Drones and drone defence systems

5	 Military mobility

6	 AI, quantum computing, cyber warfare and electronic warfare

7	 Strategic requirements and protection of critical infrastructure

OPPORTUNITIES FOR  
I&L REAL ESTATE

https://www.garbe-industrial.de/wp-content/uploads/2025/12/GIR25154_Whitepaper_Defence_RZ_englisch.pdf
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DEFINING LOCATION CRITERIA 
FIVE PARAMETERS, BASED ON THE LOFIN APPROACH
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Scope of the analysis and data basis at a glance

25

15

countries                    

>90,000
European regions

900
multimodal hubs

data points

of land mass

4.4m sq. km

of motorway        

>100,000 km

The largest movements of troops and equipment to be expected 

will prioritise the core routes of the Trans-European Transport Net-

work (TEN-T). The latest amendment of relevant legal regulations 

(in July 2024) and the package of measures proposed in November 

2025 underline the dual function of the corridors, and narrow the 

number of pan-European corridors prioritised for military mobility 

down to four.2

Military mobility relies on the coordinated use of the transport 

modes water, road, rail and air. Entry points like seaports and air-

ports require access to the domestic transport networks, with 

heavy equipment (e.g. armoured vehicles) often being hauled by 

rail. The four prioritised military mobility corridors rely expressly on 

multimodal connectivity.3

In addition to the TEN-T core network, Europe’s dense motorway 

network is crucial for the rapid deployment of troops and (heavy) 

equipment. Roads provide operational flexibility and alternative 

routing options in the military mobility context, thereby ensuring 

quick access to strategic locations. The fact that the transportation 

of goods within the EU is 75% roadbound4 underscores the struc-

tural significance of convenient motorway access.

Topographical conditions carry serious implications for the feasibil-

ity and costs of mobility infrastructure and of industrial and logis-

tics property development. Hillside locations, for instance, compli-

cate construction execution, make infrastructure more costly and 

can be subject to environmental constraints (e.g. in designated 

Natura 2000 areas). 

Another purpose of the military mobility package of measures is to 

remove regulatory and legal barriers in cross-border transporta-

tion. To expedite implementation of the package, the EU is even 

considering measures like the introduction of a military Schengen 

area.5

I: Proximity to the nearest TEN corridor 

II: Multimodal connectivity 
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Significance in the industrial and logistics real estate context: 

is consistent with the EU-funded infrastructure investments and 

strategic transport corridors, while also pointing to the potential for 

industrial and logistics centres and business parks along the prior-

ity corridors.

Parameter: Proximity of the nearest TEN-T core corridors, allowing 

for a maximum buffer zone of 25 km.

Significance in the industrial and logistics real estate context: 

determines infrastructure hubs that are suitable for flexible large-

scale operation, thereby indicating attractive locations for industri-

al and logistics centres.

Parameter: Number of intermodal transshipment centres in a 

given LAU region and inside a 100 km radius.

Significance in the industrial and logistics real estate context:   

ensures easy access to the public road network and thus enhances 

the eligibility of a given location for (regional) distribution centres 

and scalable property developments.

Parameter: Proximity of the nearest motorway junction, the 

threshold distance being 50 km.

Significance in the industrial and logistics real estate context: 

qualifies the feasibility of infrastructure programs and property de-

velopments by putting the efficient execution of such measures in 

relation to the site selection.

Parameter: Average gradient in each LAU region.

Significance in the industrial and logistics real estate context:   

identifies locations where administrative and legal requirements 

are conducive to a smooth operation and make long-term invest-

ments in industrial and logistics real estate more attractive.

Parameter: country-specific score to rank the efficiency of cus-

toms procedures, taken from the World Bank’s Logistics Perfor-

mance Index.

III: Motorway access 

In order to identify those strategic military corridors most relevant for the industrial and logistics real estate sector, 
GARBE Research identified five parameters that combine the operational, infrastructural, regulatory and developmental 
factors. Each of these parameters directly relates to the potential investment and development appeal of a given location. 
Maintenance, repair and overhaul (MRO) services are clustered in major hubs within the defence logistics networks and 
tend to have access to the main mobility corridors identified herein.

Methodology

IV: Suitability of terrain 

V: Cross-border efficiency 

The analysis is based on the LOFIN (Logistics Affinity Score) 
approach that was introduced by the GARBE Research 
team in Q4 2025. LOFIN is a data-driven analytical model for 
assessing the attractiveness of logistics sites on the 
municipal level (LAU). It determines a standardised LOFIN 
score between 1 and 7 for each municipality. Municipalities 
with scores of 5 to 7 boast favourable conditions for the 

development of industrial and logistics real estate that 
could support military transport operations. Location 
criteria weighting takes account of the relative significance 
of each factor on the basis of the political parameters, the 
EU’s strategic priorities and the known requirements in the 
areas of industrial and logistics real estate and infrastructure.

https://www.garbe-industrial.de/mehr-transparenz-im-komplexen-standortgefuege-europas-mit-dem-garbe-lofin-score/
https://www.garbe-industrial.de/mehr-transparenz-im-komplexen-standortgefuege-europas-mit-dem-garbe-lofin-score/
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PRIORITY REGIONS INSIDE 
THE MILITARY CORRIDORS 

ENTRY POINTS AND TRANSPORT CORRIDORS FORMING THE BASIS

To identify Europe’s military mobility corridors, the map displays the 
total score obtained from the five parameters. The main transport 
corridors starting at the key entry points integrate the TEN-T core 
transport network and multimodal transport nodes. These entry 
points and transport corridors form the basis for Europe’s highest-
scoring military corridors.

Top 10 – Key markets  
inside corridor (NUTS 2, country code) LOFIN score (1–7)

1.	 Rotterdam (Zuid-Holland, NL)	 7.0

2.	 Antwerp (Prov. Antwerpen, BE)	 6.7

3.	 Amsterdam (Noord-Holland, NL)	 6.7

4.	 Strasbourg (Alsace, FR)	 6.6

5.	 Karlsruhe/Mannheim (Karlsruhe, DE)	 6.6

6.	 Duisburg (Düsseldorf, DE)	 6.6

7.	 Hamburg (Hamburg, DE)	 6.6

8.	 Paris (Île-de-France, FR)	 6.4

9.	 Vienna (Niederoesterreich, AT)	 6.4

10.	Hanover (Hannover, DE)	 6.4

Source: GARBE Research
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Map of Military Corridors 

Military mobilityLow High

Defence LOFIN score

TENT-T corridor



Main inbound corridors for military transportation in Northwest Europe
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Map of military transport corridors along the TEN-T core network

Benelux Markets Top the List for Every 
Metric, and therefore Host some of  
the Most Important Military Transport 
Corridors

Home to major transport nodes for the flow of goods with-
in and into Europe, the Benelux markets return consistently 
high scores across all five parameters, and thereby high-
light the significance of their corridors for Europe’s military 
mobility. In fact, all LAU regions with scores above 6.7 (out 
of a maximum score of 7) are located here.

Importance of Seaports along the  
Hamburg–Le Havre Range and Beyond

Most important are the leading ports in the Benelux region 
(Rotterdam and Antwerp) plus their immediate hinterland. 
However, other ports within the Hamburg–Le Havre range, 
including Calais and Le Havre in France and Bremerhav-
en and Hamburg in Germany, also achieve LOFIN scores 
above 6. In addition, several smaller but strategically im-
portant ports in Central and Eastern Europe deserve men-
tion, such as the Port of Klaipėda in Lithuania (ice-free and 
located near the Suwałki Gap) and the Port of Constanţa in 
Romania (the largest port on the Black Sea, located near a 
key NATO logistics hub).

INBOUND-HUB NORTHWEST EUROPE 
NORTH-WEST EUROPE: INBOUND HUB FOR MILITARY MOBILITY IN EUROPE

MAIN EUROPEAN CORRIDORS 
TRANSPORTATION AND TRANSSHIPMENT IN TERMINALS ARE CLOSELY COORDINATED

Major East-West Transport Corridors in Europe

Several major transport corridors depart from the main entry points of Europe that more or less 
coincide with the TEN-T core network. These main corridors include:

	� North Sea–Baltic Sea corridor: Benelux ports – Rhine-Ruhr – Berlin – Central and Eastern Europe

	� West–south-west corridor: Rhine-Ruhr – South-West Germany – Alsace (Northern France)

	� Trans-Alpine corridor: Northern Italy – Central Europe

	 South-East Europe corridor: Munich – Vienna – Budapest – Bucharest

Military mobilityLow High

Military mobilityLow High

Source: GARBE ResearchSource: GARBE Research

Defence LOFIN score

Defence LOFIN score

Trimodal terminal  

Road/rail terminal

Waterway/road terminal

TENT-T corridor

GARBE logistics region 

TENT-T corridor
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CEE Markets along the EU’s External Border, with Infrastructure under Development

Markets in Central and Eastern Europe (CEE) play a key 
role for the rapid deployment of troops and equipment to 
NATO’s eastern flank. Although their infrastructure is still 
evolving and the spread of multimodal hubs has a lower 
density than in Western Europe, the region is steadily grow-
ing its logistics capacity. It is expected that extensive invest-
ments in infrastructure, including motorway expansion and 
continuous upgrades in major CEE markets such as Poland, 

Hungary, and Romania will steadily improve connectiv-
ity and accessibility. While geographic factors such as the 
Carpathian Mountains make the situation admittedly more 
complex in certain areas, it is no problem to identify key 
locations for the strategic corridors. These include, for in-
stance, Warsaw and Poznań in Poland, Bucharest and Arad 
in Romania, as well as Budapest and Győr-Moson-Sopron 
in Hungary.

The Main Corridors Take up only a Small Part of Europe’s Total Land Area

Only 6% of the total landmass across the 25 analysed Euro-
pean countries achieve a score above 5 (the maximum being 
7). That said, scores differ drastically from one country to the 
next. Two-thirds of the combined land area of the Nether-
lands and Belgium exceed the threshold score of 5. Among 

the major European economies, only Germany (with 22% of 
its landmass) and Italy (11%) are in the double-digit range. 
This is not to suggest by converse argument that other coun-
tries are irrelevant but merely implies that the military mobil-
ity corridors are concentrated in certain areas.

Area percentages of countries with a LOFIN score of 5 or higher

Concluding Thoughts 

Sources

1	� European Commission (12/2025). European Defence – Readiness 2030. 
ReArm Europe Plan/Readiness 2030 

2	� European Council on Foreign Relations (12/2025). Showstoppers: How to fix Europe’s military immobility and improve deterrence. 
Showstoppers: How to fix Europe’s military immobility and improve deterrence – European Council on Foreign Relations 

3	� European Commission (11/2025). Joint Communication on Military Mobility. 
Action plan on military mobility 2.0.pdf 

4	 Statistical Office of the European Union. 

5	� European Commission (11/2025) Creating a Military Mobility Area by 2027 – one Step Closer to a Military Schengen. 
Military – Defence Industry and Space – European Commission

22% 
Germany

11% 
Italy

An analysis of more than 90,000 regions across 25 European 
markets revealed the locations with the greatest potential 
of being integrated into military corridors. The most 
qualified corridors are determined on the basis of key 
factors proximity, connectivity, flexibility, resilience and 
density of infrastructure networks.

For Germany, the enormous demand potential for 
industrial and logistics real estate on the institutional 
market is estimated to range between 2.0 and 3.9 million 
square metres in the years ahead. Exploiting this potential 
presupposes in-depth knowledge of the main transport 
routes and military mobility patterns, because demand for 
the relevant type of real estate is likely to be confined to a 
narrow geographic spectrum.

Strategic investments and property developments by 
market operators from the industrial and logistics real 
estate sectors are therefore encouraged to concentrate on 
locations along the high-scoring corridors. As these 
combine multimodal connectivity with convenient 
motorway access and close proximity to seaports and entry 
points, they offer the best chances to capitalise on the 
prospective demand.

The next article in the GARBE Defence series will shift the 
focus to the geographic hubs essential to arms production. 
By discussing this complementary aspect, the article will 
suggest additional opportunities in other markets of high 
potential.

Potential opportunities for industrial and logistics 
real estate present themselves particularly along 
corridors with multi-modal connectivity near 
seaports, motorways and central entry points.

7% 
Austria 7% 

Hungary

Benelux countries

62% 

https://commission.europa.eu/document/download/e6d5db69-e0ab-4bec-9dc0-3867b4373019_en?filename=White%20paper%20for%20European%20defence%20%25E2%2580%2593%20Readiness%202030.pdf
https://ecfr.eu/article/showstoppers-how-to-fix-europes-military-immobility-and-improve-deterrence/#:~:text=Battling%20the%20bottlenecks&amp;text=Several%20hundred%20infrastructure%20bottlenecks%2C%20such,%2C%20central%20southern%20and%20eastern).
https://defence-industry-space.ec.europa.eu/system/files/2022-11/Action%20plan%20on%20military%20mobility%202.0.pdf
https://defence-industry-space.ec.europa.eu/eu-defence-industry/military-mobility_en#:~:text=Show%20external%20content-,Removing%20regulatory%20barriers%20for%20military%20transport%20and%20emergency%20situations,to%20non%252DEU%20NATO%20members.
https://www.garbe-industrial.de/wp-content/uploads/2025/12/GIR25154_Whitepaper_Defence_RZ_englisch.pdf
https://www.garbe-industrial.de/wp-content/uploads/2025/12/GIR25154_Whitepaper_Defence_RZ_englisch.pdf
https://www.garbe-industrial.de/wp-content/uploads/2025/12/GIR25154_Whitepaper_Defence_RZ_englisch.pdf
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