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GARBE - NEJVETSI NEMECKY HRAC V SEGMENTU
logistickych nemovitosti zahajuje v Ceské republice
svuj prvni projekt ve stiredni a vychodni Evropé

Martin Polak, novy feditel Garbe Real Estate pro sttedni a vychodni Evropu

Garbe Industrial Real Estate, nejvétsi develo-
per a manazer logistickych a priamyslovych
nemovitosti v Némecku s aktivy ve sprdavé
v hodnoté pres 3,5 miliardy eur, zahajuje
svou expanzi do stredni a vychodni Evropy.
Hamburska firma zaloZena pred vice nez tfi-
ceti lety plsobi i v Nizozemsku, ve Francii
a v Rakousku. Poté, co v prvni poloviné le-
tosniho roku oznamila svuj zamér vstoupit
do stfedni a vychodni Evropy, ziskala v cer-
venci své prvni pozemky v Ceské republice.
Nyni probihaji pfipravy projektu v severo-
ceském Chomutové, kde ma pFisti Iéto zacit
vystavba haly o plose 30 000 m?. Soucasné
chysta developer dalsi akvizice. O planech
expanze v Cesku i v celém regionu hovoiime

s Martinem Polakem, novym feditelem Garbe
pro stredni a vychodni Evropu.

Garbe aktualné expanduje v nékolika ev-
ropskych zemich. Mazete spole¢nost blize
predstavit?

Garbe Industrial Real Estate plsobi na némec-
kém trhu uz pfes 30 let. V soudasné dobé spra-
vuje a rozviji portfolio v hodnoté pfes 3,5 miliardy
eur, coz predstavuje plochu vice nez 4,5 milio-
nu m2, které si pronajimaji velké institucionalni
firmy a poskytovatelé 3PL sluzeb jako Dachser
nebo Schenker, ale i pfedni zavedené firmy
z oblasti e-komerce a maloobchodu, napfiklad
Decathlon, Amazon, Hermes a mnoho dalSich.
V poslednich letech se méni z &isté némec-

ké ve spole¢nost s nadnarodni plsobnosti.
V roce 2018 vstoupila do Nizozemi a od té doby
realizovala své projekty také v Rakousku a ve
Francii. Pro budouci development ma Garbe
nyni pfipraveno pfes 900 000 m2.

Jak vnima Garbe trhy stfedni a vychodni
Evropy? Jak dlouho svuj vstup pfipravovala?
Vstupem na tyto trhy Garbe rozsifuje své puso-
beni v oblasti, kde v primyslovém a logistickém
sektoru uz existuji pfirozené vazby. Plany pro
stfedni a vychodni Evropu se primarné koncen-
truji na Polsko, Cesko a Slovensko. Garbe sle-
duje tento region uz delsi dobu. Polsko, Cesko
i Slovensko vykazuji nejrychlejsi rist segmentu
e-komerce ve stfedni a vychodni Evropé. Coz
z nich spolu s rozsahlym odbytovym trhem,
nizkou mzdovou hladinou a zavedenym trhem
logistiky €ini atraktivni misto pro podnikani. Loni
koupila Garbe lokéalni poradenskou a projekéni
firmu (Metroplan Eastern Europe), coz bylo sig-
nalem jejiho rostouciho zajmu o region. Vytvorit
novy stredoevropsky tym tak bylo dal$im dllezi-
tym a pfirozenym krokem.

Garbe Industrial Real Estate je s prdmyslovym
portfoliem v hodnoté pfes 3,5 miliardy eur jednim
z nejvétsich hraét na némeckém trhu
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Garbe Industrial Real Estate is the largest developer and manager of logistics and industrial space in Germany, with over EUR 3.5 billion assets under management in Europe

GARBE - GERMANY’S LARGEST PLAYER in logistics
developments launches first Czech/CEE development

Garbe Industrial Real Estate, the largest de-
veloper and manager of logistics and indus-
trial space in Germany, with over EUR 3.5 bil-
lion assets under management in Europe,
has begun its growth in CEE. Established
over 30 years ago, the Hamburg-based com-
pany is also active in Netherlands, France
and Austria. After announcing its intention
to enter the CEE earlier in the year the com-
pany acquired its first plots in the Czech
Republic in July. Preparation is now under-
way on the site, in Chomutov in Western CR,
where construction of a 30,000 sqm facility
is planned to begin next summer, and fur-
ther locations are being secured. We speak
to Martin Polak, Garbe’s new Managing
Director CEE, about plans for the compa-
ny’s expansion in CR and the region.

Can you give us some background on
Garbe? The company is now growing in sev-
eral European countries...

Garbe Industrial Real Estate has been on the
market in Germany for over 30 years. It currently
has a portfolio of over EUR 3.5 billion assets
under management (AUM) in the logistics sec-

tor, representing space of over 4.5 million sqm.
Tenants include large institutional companies
and 3PLs like Dachser and Schenker as well
as the well known large e-commerce and retail
companies, among them Decathlon, Amazon,
Hermes and many others. The company over
recent years has been evolving from a purely
German company into a more international one.
In 2018 it entered Netherlands, and it has since
then done its first projects in Austria as well as in
France. Garbe’s property development pipeline
now totals more than 900,000 sgm.

What has been Garbe’s view of the CEE and
for how long has it intended to enter?

By entering these markets Garbe is expanding
its activities into markets where there are already
natural ties in the industrial and logistics sector.
The plans for Central and Eastern Europe will
initially focus on Poland, the Czech Republic
and Slovakia. The region has been in the view
of Garbe in recent years. Poland, the Czech
Republic and Slovakia report the fastest growth
rates in the e-commerce sector in the CEE re-
gion. This together with the region’s large sales
market, low wage level and established logis-

tics market make it an attractive destination for
businesses. Last year Garbe acquired a consult-
ing and planning company (Metroplan Eastern
Europe) in the region, which was a signal of its
increasing interest in the region, and it was an
important and natural next step to hire someone
and establish a team in the region.

The expansion targeted Czech Republic,
Slovakia and Poland - how is this affected
by covid-19?

Even during this time of covid-19 we are con-
tinuing with our strategy of entering these CEE
countries. Obviously we are mindful of the situ-
ation not only on the market but in the entire so-
ciety, and we consider our next steps with care.
Travel of course has been one of the main issues
for all companies, but this situation has already
changed and will continue to. Our focus this year
is mainly on the Czech and Slovak market, but
we will look to enter Poland next year.

What strategy do you have for entering/
growth in these countries?

The strategy differs slightly. In Czech Republic and
Slovakia, the strategy will be more about acquir-
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Garbe zahdjila pfipravu svého prvniho projektu v Chomutové v severozapadnich Cechach, kde spusti piisti rok v 1été
vystavbu nové primyslové a skladovaci haly o plose 30 000 m? = Zdroj: Garbe Industrial Real Estate

Vase expanzni plany cili na CR, Slovensko
a Polsko - jak je ovlivnila leto$ni pandemie
covid-19?

Navzdory covidu v nasi strategii vstupu do téch-
to zemi stfedni a vychodni Evropy pokracujeme.
Samozrejmeé sledujeme nejen situaci na trhu, ale
i v celé spole€nosti, a proto své kroky peclivé zva-
Zujeme. Jednim z problémU pro v8echny firmy je
aktualné omezeni cestovani, nicméné situace se
méni a bude se ménitinadale. Letos se zaméfime
zejména na trhy Ceské republiky a Slovenska, ale
pfisti rok se chystame do Polska.

Jaka je vase strategie v téchto zemich?
Strategie pro jednotlivé zemé se mirmné li&i.V Ceské
republice a na Slovensku se budeme zamérovat
spi$e na nakup pozemku a developerskou ¢innost.
V Polsku budeme mit s vétSi pravdépodobnosti
zajem o koupi jiz existujicich nemovitosti. Necilime
na konkrétni typ, musi se jednat pfedevsim o kva-
litni produkt. Polsko disponuje fadou atraktivnich
produkt(l na dilich trzich. Zatimco v Cesku a na
Slovensku je trh v rukou nékolika hracd, ktefi drzi
az 80 % trhu, takze kvalitnich produktt k prodeji je
nedostatek, proto ma smysl zaméfit se na vybudo-
vani silné banky pozemk a projektl k vystavbé.

Pomérné rychle (uz v €ervenci) jste ziskali
prvni pozemky v Chomutové. Jaké jsou vase
plany v lokalité?

Tuto lokalitu povazujeme za skvélou pfilezitost,
a vezmeme-li v ivahu omezeni prvni viny, reago-

vali jsme skute¢né rychle. Poprvé jsem pozemek
vidél v kvétnu po otevieni hranic, v ervenci jsme
dokon¢ili due diligence a v srpnu jsme uzavreli
akvizici. Jedna se o nemovitost u dalnice D7 ve
sméru do Némecka, ktera je byvalym nevyuziva-
nym skladem stavebniho materidlu z komunistic-
ke éry. Brownfield planujeme revitalizovat a vybu-
dovat zde projekt o ploSe 30 000 m?. V listopadu
jsme zahdjili demolice, které se tykaji prevazné
zchatralych objektu, pficemz témér 95 % materia-
lu pfimo na misté recyklujeme — dokonce i asfalt,
ktery pouzijeme na nové povrchy komunikaci. Coz
je plné v souladu se strategii Garbe, ktera klade
mimoradny diraz na udrzitelna feSeni. Souéasné
pracujeme na dokumentaci pro stavebni povole-
ni, které o¢ekavame v bfeznu. Jedname i s néko-
lika potencidlnimi najemci, takze nasim cilem je
hned poté, tedy nékdy v |été, zahajit vystavbu.

Budete uzemi rozvijet i v budoucnu? Jaké
jsou jeho benefity?

Lokalita v Chomutové tézi z polohy u dalnice D7
a blizkosti némeckych hranic
Zdroj: Garbe Industrial Real Estate

Nabizi jednak pfimy pfistup do Némecka po dalnici
D7 a také dostupnou kvalifikovanou pracovni silu.
Benefitem je i blizkost prazského letisté. Véfime,
Ze rozvoj Uzemi prospéje celé lokalité: Vytvafime
kvalitni pracovni prostfedi a nova pracovni mis-
ta ve mésté, které méa na ¢eské poméry relativné
vysokou miru nezaméstnanosti (pfes 5 %). Pfimo
v misté je autobusova zastavka, do centra mésta
trva cesta 5 minut. Region obecné je oblibeny u vy-
robnich firem, vyhody ale nabizi i poskytovatelim
logistickych sluZeb. Pokud tedy uvidime dostate¢-
ny potencial, budeme radi pokracovat v rozvoji.

Jaké dalsi lokality v CR povazujete za zaji-
mavé pro budouci development?
Samoziejmé intenzivné vyhledavame pfileZitosti
v Praze a Brné. Neni tajemstvim, ze v téchto re-
gionech je ziskani pozemku obtiznéjsi, jednotlivé
moznosti ale sledujeme a nékteré konkrétni loka-
lity provéfujeme. V severozapadnich Cechach,
tedy ve stejném regionu jako Chomutov, jsou
pro nas zajimavé Usti nad Labem a Teplice, tedy
lokality s pfimym dalniénim napojenim na né-
mecky trh. Rada firem v tomto regionu roste. Tyto
dili trhy profituji z rychle rostoucich regionalnich
trhd v Némecku, jako je Saska Kamenice nebo
Drézdany, a oCekavame, Ze najemci usilujici
o optimalizaci dodavatelského fetézce nebo
produkci s vyuzitim synergii plynoucich z bliz-
kosti Némecka budou dfive nebo pozdéji ex-
pandovat na nasi stranu hranic. Najemci mohou
téZit z blizkosti svého managementu v Némecku
a soucasné z dostupnosti kvalifikované pracovni
sily; domnivame se, Ze tyto benefity oceni v brz-
ké dobé ¢im dal vice firem. Zajimaji nas i dalSi re-
giony. Prozatim se ale vyhybame Plzni, ktera se
potyka s nedostatkem pracovni sily, a Ostravé,
kde je uz nyni nadmérna konkurence.

Jaké budu vase aktivity na Slovensku?

Na Slovensku vnimame nékolik mist s rozvojovym
potencialem, predevsim na zdpadé Slovenska.
Nicméné oblast kolem Bratislavy, od Sence na
severovychod k Seredi, je nyni pfehfatd, coz vede
k nedostatku pracovnich sil a silné konkurenci.
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ing plots and doing developments. In Poland, we'll
more likely enter by acquisition of standing assets.
There is no specific type of asset, it just needs
to be good product. Poland has a lot of attractive
products in various submarkets. The market in CR
and Slovakia on the other hand is controlled by
a few main players who hold close to 80 % of the
market, so there isn't enough good market stock
which often comes for sale, so it makes sense to
build a strong development pipeline.

You secured your first plots in Chomutov in
July - fairly quickly. What are the plans for
the site?

We saw this site as a good opportunity and from
there moved relatively quickly given the con-
straints of the first wave. | was able to see the
property for the first time in May, when the bor-
ders opened, by July we ended our due diligence
and in August we closed purchase. The property,
at the exit of the D7 highway to Germany, is a for-
mer construction yard from the communist era,
and it was sitting unused so we are revitalizing it
with a plan to develop a 30,000 sgm facility. We
started demolition in November, most of it be-
ing derelict structures, and will recycle close to
95 % of the materials directly on the site, even
the asphalt which we will use for repaving. This
is completely in line with Garbe’s current empha-
size on sustainable methods. We are working on
the design and building permit, which we expect
in March. We are in discussion with a couple of
potential tenants so the aim is to start construc-
tion soon after in the summer.

What are the advantages of this location?
Will you continue to develop there?

The site offers both direct access to Germany via
the D7 highway as well as skilled labour availabil-
ity. It is also close to Prague airport area. We are
sure the development will also be good for the lo-
cality, offering new jobs and a decent working en-
vironment in a city with a relatively high unemploy-
ment rate (over 5 %) in CR. There is a bus stop
right on our site and it’s a five minute drive to city
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Garbe Industrial Real Estate is expanding in the Czech, Slovak and Polish markets
Photo: Garbe industrial park in Witten (Germany)

centre. This area generally is popular with produc-
ers, but it also offers advantages to logistics pro-
viders. If we see enough potential in that region,
we are more than happy to continue to grow there.

Where are you looking in Czech for further
developments?

We are of course eager to pursue opportunities
in Prague and Brno. It is known to be more dif-
ficult in these locales to secure plots, but we
have our eyes open, and we are waiting for op-
portunities; there are a few sites we are looking
at. In North-Western Czech, in the same region
as Chomutov, both Usti nad Labem and Teplice
are attractive; again, they have direct highways
to Germany. Many companies in that region are
growing nowadays. These submarkets can ben-
efit from fast growing German submarkets such
as Chemnitz or Dresden and we expect occupi-
ers looking for optimized supply chain or produc-
tion with benefit of synergies from closeness to
Germany will sooner or later expand on our side
of the border. These tenants would benefit as well
from proximity to their management in Germany
and from skilled labour availability, so we believe
there is potential that more companies will discov-
er the benefits of operating here. We are looking
at some assets in other Czech regions as well. For
the time being the idea is to avoid Plzen, where
there is a shortage of labour, and Ostrava, where
there is already an excess of competition.

What is the outlook for building your busi-
ness in Slovakia?

There are several areas of Slovakia which pro-
vide good opportunities, primarily in Western
Slovakia. The area in the periphery of Bratislava,
from Senec northeast to Sered’, however, is over-
heated now, leaving a shortage of labour and
high competition. We are focusing elsewhere
and are quite interested in securing land. We
have so far secured two plots and are working
on a third one, maybe two, so we are already in
the first steps of building up quality market stock
and a good development pipeline in Slovakia.

What sectors do you view as most promis-
ing or threatened?

It would be easy to generalize — it seems to be the
popular thing to say that it's all about e-commerce
and automotive, one good and the other not.
Where we want to be different is that we will look
at every prospective company individually, and not
judge it based on the sector. Poland, the Czech
Republic and Slovakia report the fastest growth
rates in the e-commerce sector in Central Eastern
Europe. | believe online shopping will continue to
grow and provide opportunities for our market. On
the other hand, we are also aware that this busi-
ness sector won't help in the regions as much so
we will remain more open. There are many compa-
nies we are happy to serve who may not be cho-
sen by conventional developers, firms who benefit
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Garbe Industrial Real Estate otevrela v [été svou poboc¢ku v Bratislavé, do konce roku predstavi nové kancelare

v Praze a pfisti rok v Polsku

Zaméfujeme se tedy na jiné oblasti, kde mame za-
jem o nakup pozemku. Zatim mame zajisténé dva
a pracujeme na tfetim, mozna budou i Ctyfi. Takze
uz podnikame konkrétni kroky k vytvoreni kvalitni
nabidky a kvalitniho planu vystavby i na Slovensku.

Které sektory povazujete aktualné za perspek-
tivni a které naopak za nejvice ohrozené?
Bylo by jednoduché zevSeobecriovat: Je popu-
larni tvrdit, Ze e-komerce je perspektivni a auto-
mobilovy prdmysl nikoliv. Chceme se ale divat
na kazdou firmu individualné a nesoudit ji podle
sektoru podnikani. Polsko, Cesko i Slovensko
vykazuji nejrychlej$i rist e-komerce ve stred-
ni a vychodni Evropé. Domnivdm se, Ze online
nakupovani nadale poroste, coz bude vytvaret
dalsi prilezitosti. Na druhou stranu si uvédomu-
jeme, Ze tento sektor nepomuze vyraznéji rozvoji
v regionech, proto zistavame otevreni. Radi na-
bidneme nade sluzby i firmam, které by si mozna
konvenéni developer nezvolil, firmam, které ros-
tou pravé v ¢ase covidu, nebo si vedou dobfe,
protoze maji dobry produkt, bez ohledu na to, jak
ho prodavaiji. Je tu i fada vyrobcu, jejichz ¢innost
nebyla vyraznéji narudena, v€etné automobilo-
vého pramyslu. Volkswagen nedavno zvefejnil
plan investovat do své bratislavské tovarny pfes
miliardu eur, coz znamena nové prilezitosti v le-
tech 2022 a 2023 i pro primyslovy development.
U v8ech firem je podstatné, jaky je jejich pfibéh,
jak vypada jejich budoucnost a jak zvladaji své
podnikani i v této obtizné dobé.

Jak planuje Garbe zuro€it své zkuSenosti
z Némecka na stfedoevropskych trzich?
Garbe disponuje v oblasti primyslovych ne-
movitosti dlouholetym know-how a béazi etab-
lovanych klienti a firem. Ceska republika ma
prosperujici ekonomiku a myslim, Zze v pramy-
slovém sektoru potfebuje zkusené developery,
ktefi budou schopni vytvofit nové produkty pro
firmy, jimz se dafi a chtéji expandovat. Je to urci-
té o kvalité tymu, ktery mame, a také o rozsahlé
podpore, kterou nam Garbe jako matefska spo-
le€nost poskytuje.

Jak hodnotite z pohledu vasich aktivit rok
20207? V pripravé je prazska kancelafr Garbe...
Navzdory covidu zaznamenavame pokroky a pfi-
pravujeme prvni projekty. Probéhla prvni vina
a nyni probiha druhd, ale pokud se divame s od-
stupem, pfi akvizicich pozemkd jedno Etvrtleti nic
neznamena. Co se tykd harmonogramu, myslim,
Ze si vedeme dobfe a situace se brzy stabilizuje,
i vzhledem k tomu, Ze budeme mit k dispozici
pozemky véetné potfebnych povoleni. Nas tym,
zatim &tyf€lenny, se v unoru rozroste o dva nové
¢leny. Soustfedime se tedy na posileni naseho
C¢eského tymu: Pokud stejné jako dosud kaz-
dé Ctvrtleti zajistime jeden pozemek a ziskame
dalSiho ¢lena tymu, tak nemame kam spéchat.
V Cervnu jsme otevreli kancelaf v Bratislavé
a nyni zfizujeme prazskou kanceléf, kterou chce-
me otevfit v prvnim kvartale. Béhem pfistiho roku
predstavime kancelar Garbe i v Polsku.

right now during covid, or those that are doing well
really because they have a good product, no mat-
ter how they sell it. And there also has been a lot
of manufacturing which hasn't been greatly inter-
rupted in 2020 - even in automotive, VW recently
announced a plan to invest EUR 1 billion into their
Bratislava factory which will bring many opportuni-
ties for industrial real estate in 2022 and 2023. The
important thing for us, with companies, is what their
story is, how their future looks and how they are
dealing with their business in these difficult times.

What is the benefit of Garbe’s activities and
experience in Germany for CR/CEE?

Garbe has the knowledge of the industrial sec-
tor and a well established customer base. Czech
Republic enjoys a well performing economy, and
in the industrial sector | think it needs to have
experienced developers who will be able to cre-
ate new products for those companies and oc-
cupiers who are doing well here and who are
expanding. It's about the people we have here
as a team and it's about the support we get from
them as a parent company.

How do you view progress so far in 2020?
Your first offices are now in process...
Despite this covid-19 situation, we are progress-
ing and have begun the process of building our
market stock. We had a first and now a second
wave, but in the bigger picture when you’re work-
ing on land acquisitions and permits, one quar-
ter doesn’t mean that much. | believe our timing
is quite good and that the situation will soon
stabilize, even more so when we have further
plots available for the market and permitted. We
are already four people and will soon be six in
February, focusing on building a Prague team
mainly. If every quarter we secure one site and
every quarter we hire one person, there is no
rush. We opened our first office in Bratislava in
June and are now in the process of establish-
ing a Prague office which we aim to open in Q1.
Following that, we plan to open an office in
Poland over the course of next year.




»WE HAVE SUCCESSFULLY BEEN DEVELOPING LOGISTICS
AND CORPORATE REAL ESTATE THROUGHOUT EUROPE FOR
OVER 30 YEARS. WE KNOW OUR WAY AROUND, INCLUDING
IN CENTRAL EASTERN EUROPE. WHETHER AS INVESTOR OR
TENANT, YOU STAND TO BENEFIT FROM OUR REGIONAL
EXPERIENCE. PLEASE FEEL FREE TO CONTACT ME.«

N Martin Polak
Managing Director of Central Europe

™ m.polak@garbe.de
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